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For years, organisations have approached cybersecurity as a separate layer, a bolt-on solution to protect
systems after deployment. However, as cyberattacks grow more sophisticated and hybrid work blurs the
boundaries of corporate networks, this model is no longer enough. Security can't be an afterthought; it
needs to be built in, embedded into every process, workflow, and user experience.

Microsoft's E5 suite, including Defender for Office 365, Defender for Endpoint, and Microsoft Purview, offers
a unified way to do just that: seamlessly combining productivity and protection. The shift from bolt-on to
built-in security empowers employees to work securely, efficiently, and confidently across devices,
locations, and applications.




Why Bolt-On Security Isn't Enough

Bolt-on solutions can create blind spots, slow teams down, and leave critical systems exposed.
True resilience comes when security is built into the tools employees use every day, protecting
data, identities, and endpoints seamlessly, without disrupting productivity. This chapter explores
why bolt-on security falls short and how organisations can start embedding protection into their
workflows from the ground up.

The Challenge: A Reactive Security Mindset

Many organisations still rely on fragmented tools and manual policies to manage risk. IT teams bolt
on security solutions as threats emerge; antivirus here, MFA there, email filtering somewhere else.
The result? A patchwork of systems that's complex to manage, difficult to scale, and often leaves
critical blind spots.

According to Gartner, 45% of organisations operate with more than 20 separate security tools, yet
fewer than half have unified visibility into their threat landscape’. This siloed approach increases
operational overheads, complicates compliance, and
overwhelms IT teams who must constantly switch

. between consoles, policies, and alerts.
human error or compromised

® credentials, yet most businesses still
treat cybersecurity as an add-on
rather than a core part of everyday
workflows?.

' 82% of security breaches involve

In short, a reactive approach to cybersecurity makes
businesses slower, more vulnerable, and less
productive, exactly what attackers are counting on.




The Business Impact

Embedding security directly into workflows delivers measurable benefits across operations, costs,
user experience, and risk reduction

o

Operational Efficiency: Fragmented security stacks waste time and resources. Teams spend hours
investigating alerts across different platforms instead of resolving threats. By consolidating under
Microsoft ES and Defender, businesses can streamline detection and response workflows, reducing
incident resolution times by up to 50%°.

Cost Optimisation: Maintaining multiple tools often means overlapping licenses and hidden costs.
Moving to an integrated platform not only simplifies billing but can reduce total security expenditure
by 25-40%3, while maintaining enterprise-grade protection.

Enhanced User Experience: Employees no longer have to choose between productivity and
security. Built-in protection means fewer password resets, smoother authentication, and
minimal workflow interruption. Studies show that companies adopting single-sign-on and
integrated endpoint security report a 35% boost in user satisfaction and a 20% drop in
helpdesk tickets®.

Reduced Risk: Integrated threat protection dramatically cuts exposure to phishing, ransomware, and
data leaks. Defender for Office 365 alone can block 99.9% of known email threats, while automated
investigation and response (AIR) capabilities detect and remediate incidents in real time>.




Actionable Steps

To begin embedding security directly into everyday workflows, organisations can take the following

practical steps.

Audit Your
Current Security
Approach

ldentify where
protection is
added as an
afterthought
versus embedded
in workflows.

Prioritise Built-In
Protections

Enable Microsoft
365 native
security features
(Defender,
Purview,
Conditional
Access) first.

Embed Security
into Workflows

Integrate
protections directly
into apps like
Teams, Outlook, and
SharePoint.

Educate Teams
on Built-In Tools

Ensure
employees know
how to use the
embedded
security features
effectively.

Set a Roadmap
for Fuli
Integration

Plan staged
adoption of built-
in solutions to
replace bolt-on
tools over time.
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The Hidden Cost of Siloed Security

On paper, more security tools sound like stronger protection — but in
practice, the opposite is often true. When organisations layer tool after
tool to patch emerging risks, complexity spirals out of control. Siloed
platforms create friction, inconsistent policies, and blind spots that make
businesses slower to detect and respond to threats.

67% of IT leaders
say managing
multiple security
tools slows down
their teams’
response times®.



The Challenge: Fragmentation Fatigue

In many organisations, cybersecurity has evolved reactively
rather than strategically. Each time a new threat emerges, or a
compliance requirement changes, another security tool is
added to the existing stack.

Without integration, the challenges multiply. Alerts flood in
from multiple platforms, forcing IT teams to spend hours
investigating and correlating incidents instead of resolving
threats. Workloads balloon, response times lengthen, and
collaboration between IT, compliance, and operations teams
becomes difficult. Conflicting policies or unclear ownership of
incident response can lead to gaps that attackers are quick to
exploit.

The numbers paint a stark picture: the average enterprise uses
25-49 different security tools, yet 57% report unclear
ownership of incident response’. In an era where seconds can
make the difference between stopping a breach and facing a
costly compromise, this fragmentation fatigue quickly
becomes dangerous.

The consequences aren't only operational; employee stress
and alert fatigue can lead to burnout, mistakes, and lower
morale among already stretched security teams. Organisations
stuck in this reactive mode struggle to scale securely, respond
to threats efficiently, or maintain a clear view of their security
posture.




The Business Impact

Fragmented security tools do more than just slow teams down; they create measurable operational,
compliance, and workforce challenges that affect the whole organisation.

0]

Higher Response Times: Managing multiple, disconnected security tools slows detection and
remediation. Organisations with fragmented stacks experience longer mean time to detect
(MTTD) and mean time to respond (MTTR), sometimes by over 60% compared to integrated
platforms®,

Reduced Visibility and Control: Siloed systems make it difficult to maintain a complete view of
the threat landscape. The Ponemon Institute reports that 61% of breaches could have been
prevented with better visibility across security platforms®.

Increased Complexity for Compliance: Fragmentation complicates regulatory compliance.
Managing audits, reporting, and data retention across multiple tools is time-consuming and
error-prone, increasing the risk of fines or reputational damage. Organisations adopting unified
platforms report 30-50% fewer compliance-related incidents®.

Staff Fatigue & Burnout: Teams tasked with managing new platforms without the right training are
stretched thin. Gartner found that IT staff in under-resourced teams are 1.7x more likely to
experience burnout, leading to higher turnover and compounding the skills shortage".




Actionable Steps

Streamlining a fragmented security stack requires a structured, step-by-step approach focused on
visibility, consolidation, and control.

Inventory
Existing Security
Tools

List every tool in
use, including
overlaps and
redundancies.

X

Identify
Consolidation
Opportunities

Determine which
third-party or
bolt-on tools can
be replaced by
integrated E5
features.

563

o

Centralise Alert
Management

Use Microsoft 365
Defender

dashboards to unify

monitoring and
response.

Streamline
Policies Across
Tools

Align
configurations
and enforcement
to avoid gaps or
conflicts.

Ll =

Monitor and
Adjust
Continuously

Track performance
metrics, audit
regularly, and refine
integrations to
maintain efficiency.
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Building Security into Collaboration

As collaboration tools become the backbone of modern work, they also become prime attack
surfaces. Phishing, data leakage, and insider threats thrive in environments where sharing is

frictionless but oversight is lacking. Embedding security into these workflows is crucial to maintaining
both agility and trust.




The Challenge: The Productivity vs Security Dilemma

Organisations often see security as the enemy of productivity, blocking file sharing, slowing approvals,
or interrupting communication. But modern integrated security allows for both. Microsoft's E5 tools,
such as Defender for Office 365 and Purview Information Protection, enable secure collaboration
without adding barriers.

However, when these protections are not configured or embedded properly, sensitive data can flow
freely through chats, attachments, and cloud drives. The average data breach linked to collaboration
tools costs £3.8 million™

' Over 90% of cyberattacks begin with email or collaboration tools like Teams or SharePoint °.
[

ft Teams

?

Get started with your work,
school, or personal Microsoft
account

Enter email, phone, or Skype




The Business Impact

The consequences of this talent battle ripple across organisations, affecting costs, productivity,
and overall stability.

o Protected Data Flow: Built-in Data Loss Prevention (DLP) and encryption policies help ensure
sensitive information stays secure, whether it's in Teams chats, Outlook emails, or SharePoint
files. By embedding these protections directly into collaboration tools, organisations reduce
the risk of accidental leaks and malicious exfiltration, while giving employees the confidence to
share and collaborate without fear.

O Streamlined User Experience: Security that is native to the apps employees use every day
reduces friction. Features like Safe Links, Safe Attachments, and single sign-on minimise
interruptions, helping employees stay productive without compromising safety. A smoother
experience also reduces helpdesk tickets: organisations that adopt integrated security report a
20% drop in support requests, freeing IT teams for more strategic work™.

O Stronger Compliance Posture: Integration with Microsoft Purview automatically enforces data
classification, retention, and regulatory compliance across collaboration platforms. This
reduces the manual effort needed to meet GDPR, ISO, and other regulatory standards, while
providing audit-ready reporting.

0 Reduced Breach Costs: Embedding automated security controls across collaboration tools
lowers the likelihood and impact of breaches. IBM reports that organisations using built-in
protections and automation experience 43% lower breach costs than those relying on manual
processes, translating into millions saved per year"”. In addition, rapid detection and automated
response capabilities help contain incidents before they escalate into major disruptions.




Actionable Steps

As teams rely more on cloud-based collaboration, these actions help ensure security is seamlessly
integrated without disrupting productivity.

N
8

Enable Defender
for Office 365
Protection

Activate Safe
Links, Safe
Attachments, and
anti-phishing
features.

Deploy Data Loss
Prevention
Policies

Define and apply
DLP rules across
Teams, OneDrive,
and Exchange.

Y

2

@)
Automate
Compliance

Use Microsoft
Purview for
information
classification and
retention.

Educate Users

Train employees
on secure sharing
and recognising
suspicious
activity.

i i S

e

Monitor and
Report

Use Microsoft 365
Security Centre
dashboards for
visibility into
collaboration risks.
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Automating Security with Intelligence

Automation and Al are transforming how organisations detect, analyse, and respond to threats.
Instead of relying solely on human intervention, intelligent security workflows allow systems to predict
risks, block attacks, and self-heal in real time, freeing teams to focus on strategic initiatives.




' Security teams spend up to 60% of their time on manual, repetitive tasks

The Challenge: The Manual Burden

Traditional security operations often rely heavily on human
review of logs, alerts, and incident reports. As cyberattack
volumes grow, this approach struggles to keep pace. Security
teams spend hours sifting through repetitive alerts, chasing
false positives, and manually correlating events across
multiple tools. The result is not just slower response times; it
also increases the risk that genuine threats are missed. Over
time, this constant pressure contributes to burnout, high
turnover, and reduced morale among security professionals,
creating a cycle that further strains operations.

Automating with Microsoft Defender's Automated
Investigation and Response (AIR) and Security Copilot helps
break this cycle. These tools reduce alert noise, automatically
investigate incidents, and remediate threats in real time,
allowing teams to focus on higher-value strategic tasks.
Despite this, some organisations hesitate to fully trust
automation, fearing errors or loss of control. Yet studies show
Al-driven security systems are three times faster at detecting
and containing active threats than manual processes
(Microsoft, 2025)" demonstrating that automation is smarter,

as well as safer.




The Business Impact

Embedding automation into security operations delivers measurable
benefits, from faster threat response to reduced human error and more
resilient, future-ready systems.

o Increased Efficiency: Automated triage and remediation significantly
reduce manual workloads, freeing security teams from repetitive
tasks like log review, alert correlation, and basic incident response.
Teams can handle a higher volume of incidents without adding
headcount, improving operational efficiency and allowing IT staff to
focus on strategic priorities.

Faster Response: Machine learning and Al-driven tools identify
anomalies and respond instantly, shrinking containment times from
hours to minutes. Faster intervention limits the impact of breaches,
reduces downtime, and minimises operational disruption, protecting
both productivity and business continuity.

Consistency and Accuracy: Automated playbooks ensure uniform
responses to known threats, reducing the risk of human error and
inconsistent handling of security incidents. This standardisation

improves compliance, ensures policies are consistently enforced,
and prevents small mistakes from escalating into major breaches.

Future-Ready Operations: Al-driven analytics continuously learn and
adapt to emerging threats, enabling organisations to stay ahead of
attackers. By automating detection, investigation, and remediation,
businesses build a proactive, adaptive security posture that scales
with growth and evolving attack methods.




Actionable Steps

Implementing automation effectively involves combining the right technology, governance, and
continuous optimisation.

Assess
Automation
Readiness

|dentify repetitive
processes
suitable for
automation.

Implement
Defender AIR

Use automated
investigation and
response
workflows to
reduce manual
load.

Leverage
Microsoft Sentinel

Integrate
SIEM/SOAR
capabilities for
centralised
automation.

ATB

AR

Test and Tune

Review
automation rules
regularly to
maintain balance
between security
and flexibility.

o
el

Train Teams

Educate security
staff on
interpreting Al-
driven alerts and
refining
automation
strategies. 17
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Measuring Built-In Security Success

Embedding security isn't a one-time project — it's a continuous process. Measuring its success
ensures the strategy remains effective, scalable, and aligned with business goals. Tracking the right
metrics transforms security from a reactive cost centre into a measurable enabler of productivity and
trust.

The Challenge: Proving the ROI of Integration

It's easy to measure the financial impact of a data breach — lost revenue, recovery costs, and
reputational damage often make headlines. But proving the value of prevention is far more complex.
Many organisations struggle to demonstrate how built-in security directly contributes to reduced risk,
improved efficiency, and better business outcomes.

Traditional metrics like the number of blocked threats or system uptime only tell part of the story. The
true ROI of integration lies in the quieter, cumulative benefits: fewer manual processes, faster
decision-making, and employees who can work securely without friction. Yet these gains are often
underreported or overlooked because they span across departments — IT, compliance, operations,
and HR — each tracking success differently.

Without a structured approach to measurement, security can feel like a sunk cost rather than a

strategic enabler. Establishing clear metrics that tie built-in security to productivity, user satisfaction,

and compliance improvements is essential for communicating its full business value and sustaining
long-term investment. @




The Business Impact

Establishing clear metrics for integrated security delivers tangible business benefits — from
smarter spending and stronger executive confidence to continuous operational improvement.

o

Clearer Value Demonstration: Establishing metrics such as incident reduction, mean time to
resolve (MTTR), and user satisfaction turns security performance into measurable outcomes.
These indicators demonstrate that built-in protection not only reduces risk but also improves
operational efficiency, helping stakeholders see security as a value generator rather than a cost
centre.

Better Resource Allocation: Quantifying what's working — and what isn't — allows IT leaders to
direct investment where it delivers the greatest impact. By analysing performance data across
tools and policies, organisations can eliminate waste, consolidate licences, and prioritise
initiatives that strengthen both productivity and protection.

Higher Executive Buy-In: When security metrics are tied to business performance, leadership is
far more likely to support continued investment. Demonstrating quantifiable returns — from fewer
incidents to lower downtime — helps make the case for funding, staffing, and long-term adoption
of integrated solutions.

Sustained Improvement: Continuous measurement transforms security into an evolving
discipline. Tracking key indicators over time ensures strategies adapt to changing risks,
technologies, and regulatory demands. This ongoing visibility helps maintain resilience and keeps
security aligned with overall business objectives.

' Companies that embed security across their Microsoft 365 environment
report 45% fewer incidents within the first year™. @




Actionable Steps

Turning security into a measurable business advantage starts with clear goals, consistent tracking,
and transparent communication.

Define
meaningful
metrics

Track incident
reduction, mean
time to resolve,
user satisfaction,
and workflow
improvements.

N

Benchmark
performance

Establish pre-
integration
baselines to
measure
improvement over
time.

P\
0JOJO)

e p
\

Report with
clarity

Create dashboards
for leadership
showing tangible
benefits and cost
avoidance.

%

Iterate on
policies

Refine rules,
automated
responses, and
protection
policies based on
measurable
results.

LAY

G

Communicate
wins

Share success
stories with teams
and executives to
reinforce adoption
and justify further
investment.



Let's get started

Whether you're facing a critical IT skills shortage, planning a major transformation, or looking to
build a resilient, future-ready workforce, Wanstor can help.

We meet you where you are, offering practical expertise, clear guidance, and solutions tailored to
your organisation’s unique challenges. No jargon. No cookie-cutter approaches. Just measurable
outcomes delivered by a partner who understands that bridging the IT skills gap isn't about quick
fixes, it's about creating sustainable momentum for growth, innovation, and long-term success.

What we offer:

0 24/7 Managed IT Support: Proactive monitoring, automation,
and UK-based service desk to keep your systems running
smoothly.

0 Cybersecurity & Compliance: Threat detection, patching,
and built-in Cyber Essentials to keep your business secure
and audit-ready.

O Cloud & Infrastructure Services: Scalable hybrid cloud,
hosting, and disaster recovery tailored to your needs.

O Automation & Optimisation — Streamlined processes and
tools to cut costs, reduce manual effort, and boost
performance.

O Strategic IT Partnership - Dedicated consultants and
regular reviews to align your IT roadmap with business goals.




Wanstor's commitment to excellence has been recognised with multiple awards, including:

e MSP Service Desk of the Year at the Spark2025 SDI Conference.
* Best Service Desk CX at the same event, highlighting our dedication to customer experience.

# SDI \. & SDE %

:: AWARDS ¥ AWARDS ¥

-:. 9024.-25 \ 2024-95 4
WINNER WINNER WINNER WINNER

MSP SERVICE DESK OF THE YEAR BEST SERVICE DESK CX TRUSTED PARTNER BEST MANAGED SERVICE PROVIDER

/
[

More than 90% of organisations worldwide will be affected by the IT shortage by 2026. This is more
critical than a mere skill gap; it's a strategic crisis that will redefine who leads and who lags in the digital

economy.

Proven impact:

0 468 business risks closed in the past year © 540+ incidents prevented every single month
0 291 security incidents resolved last year 0 Up to 50% reduction in P1 outages

0 £194,000 in cost savings identified 0 56% decrease in monitoring alerts

0 32,852 criticals resolved in just six months 0 175+ recurring problems identified and

progressed monthly e



Sources

! Gartner: Gartner Identifies the Top Cybersecurity Trends for 2025

2 Cyber Edge Group: Cyberthreat Defense Report (CDR)

® Cyber Security News: Microsoft 365 Announces E5 Security for Business Premium Customers as Add-on
4 Cybersecurity Insiders: 2022 Endpoint Security Report

> Ekaru: The One Easy Change That Reduces 99.9% of Your Microsoft 365 Security Risk

® A Forrester Consulting Thought Leadership Paper Commissioned By GitLa: Manage Your Toolchain Before It
Manages You

7 SecPod: The ‘Too Many Tools’ Trap: How Cybersecurity Overload Creates More Risks

8 Forrester: The Total Economic Impact of Microsoft Power Platform

? Ponemon Institute: Cost of a Data Breach Report 2025

°IDC: Market Analysis Perspective: Worldwide Governance, Risk, and Compliance Services and Software, 2024

" Gartner: Gartner HR Research Finds Organizations’ Current Talent Management Efforts Inhibit Optimal Employee
and Organizational Performance

12
IBM Report: UK Sees Drop in Breach Costs as Al Speeds Detection
* Verizone Business: 2025 Data Breach Investigations Report
“ Microsoft: Organizations that adopt integrated security solutions will be future ready

® Microsoft cloud security benchmark documentation e


https://thetalentgames.com/global-talent-shortage-2024/
https://thetalentgames.com/global-talent-shortage-2024/
https://www.gartner.com/en/newsroom/press-releases/2025-03-03-gartner-identifiesthe-top-cybersecurity-trends-for-2025
https://cybermagazine.com/articles/82-of-all-cyberattacks-involve-the-human-element
https://cybermagazine.com/articles/82-of-all-cyberattacks-involve-the-human-element
https://cybersecuritynews.com/microsoft-365-announces-e5-security-for-business/
https://adaptiva.com/hubfs/The-2022-Endpoint-Security-Report-Adaptiva.pdf
https://www.ekaru.com/blog/the-one-easy-change-that-reduces-99.9-of-your-microsoft-365-security-risk
https://apexassembly.com/wp-content/uploads/2020/07/Manage_Your_Toolchain_Before_It_Manages_You.pdf
https://apexassembly.com/wp-content/uploads/2020/07/Manage_Your_Toolchain_Before_It_Manages_You.pdf
https://www.secpod.com/blog/the-too-many-tools-trap-how-cybersecurity-overload-creates-more-risks/
https://tei.forrester.com/go/Microsoft/PowerPlatform2024/?lang=en-us
https://www.ibm.com/reports/data-breach
https://my.idc.com/getdoc.jsp?containerId=US52632524
https://my.idc.com/getdoc.jsp?containerId=US52632524
https://www.gartner.com/en/newsroom/press-releases/2024-09-18-gartner-hr-research-finds-orgs-current-talent-management-efforts-inhibit-optimal-employee-and-org-performance
https://www.gartner.com/en/newsroom/press-releases/2024-09-18-gartner-hr-research-finds-orgs-current-talent-management-efforts-inhibit-optimal-employee-and-org-performance
https://www.gartner.com/en/newsroom/press-releases/2024-09-18-gartner-hr-research-finds-orgs-current-talent-management-efforts-inhibit-optimal-employee-and-org-performance
https://uk.newsroom.ibm.com/2025-cost-of-data-breach-UK
https://uk.newsroom.ibm.com/2025-cost-of-data-breach-UK
https://www.verizon.com/business/resources/reports/dbir/
https://www.verizon.com/business/resources/reports/dbir/
https://news.microsoft.com/source/asia/features/organizations-that-adopt-integrated-security-solutions-will-be-future-ready-aashish-narkar-tcs/?msockid=2e52fa33d872653e311becbdd9b76453
https://news.microsoft.com/source/asia/features/organizations-that-adopt-integrated-security-solutions-will-be-future-ready-aashish-narkar-tcs/?msockid=2e52fa33d872653e311becbdd9b76453
https://learn.microsoft.com/en-us/security/benchmark/azure/
https://learn.microsoft.com/en-us/security/benchmark/azure/

