wanstor

Copilot Adoption Service

Enable at speed | Build with precision

Our Copilot Adoption Service gives you weekly enablement, clear communications, and
expert guidance, all designed to embed Copilot into the way your teams work.

afp Rapid, measurable adoption
2&% We help you shift from “we bought licences” to people using Copilot
= confidently through weekly enablement, clinics, and consistent nudges.

Build a pipeline of high-value use-cases

Real problems from your business are captured in clinics, champion sessions,
and stakeholder check-ins - forming a prioritised backlog of improvements.

Sustained momentum every week

Two weekly 45-minute live sessions (enablement + clinic), plus weekly tips
and examples, keep adoption moving at a steady, manageable pace.

Clear reporting & leadership visibility

You receive monthly adoption reports, monthly comms packs, and quarterly
leadership readouts with progress, blockers and next-quarter action plans.

Included onsite day Shared dashboard

Weekly value, every week

One onsite day per month with a A single place to monitor adoption
fixed agenda to maintain momentum metrics & pipeline progress, supported
and stakeholder alignment. by leadership-ready insights.

Your Adoption Specialist will provide

a consistent rhythm of activities
that drive behaviour change.

Next steps
We typically start with Adoption to establish weekly momentum and build a How it works
quality use-case backlog. Studio Retainer is then added to deliver priority
agents/automations, with Agent Care and light governance reviews providing 1 Eqable users yveekly and
long-term reliability and control. reinforce habits
2. Capture use-cases in clinics,
/Package Price Onsite included Notes \ CIUET[RIE SRS a.nd
stakeholder touchpoints
Remote only Weekly sessions + comms + 3. Prioritise a single backlog
Adoption £2,400 f month 0 monthly report + dashboard (value / effort / risk)
Adoption Weekly sessions + comms + 4. Build and test solutions with
2 £2,600 / month 1 day/quarter y the Studio Specialist
Essentials monthly report + dashboard . .
(including UAT support)
Adoption Standard rhythm plus fixed 5. Roll out with training +
Standard £2,800 / month 1 day/month monthly onsite day, champions, comms so solutions get
(Rec.) quarterly leadership readout. utilised
JEa— S . 6. Measure outcomes in the
option £3,400 / month 1 day/month andard + extra montnly dashboard and iterate
\ Plus enablement/stakeholder touch/

Onsite: extra days available. Studio delivery: remote. Governance setup and Agent Care available as add-ons.

Ready to move from pilots to proof?
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